Answer Key — Leadership Basics in Memory Care

1. False — Leadership goes beyond managing tasks; it involves inspiring and guiding a
team.

2. True — John Maxwell emphasizes that leadership requires the ability to inspire others.

3. True — Strong leadership ensures quality care and a positive environment in memory
care.

4. True — Servant leadership prioritizes the needs of others, empowering them to perform
well.

5. False — Effective leaders communicate the mission and purpose to keep their teams
motivated.

6. True — Daily meetings help keep staff aligned with goals and improve communication.

7. False — A good leader fosters a positive and supportive culture in addition to enforcing
policies.

8. True — Mentorship programs help reinforce best practices and support new staff.
9. True — Key leadership qualities include integrity, adaptability, and strong communication.

10. True — Team-building and recognition contribute to a motivated and cohesive staff.



