10-Question True/False Quiz - Leadership Basics in Memory Care

Instructions:
Read each statement carefully and determine whether it is True (T) or False (F).

1. Leadership is solely about managing people and ensuring that tasks are
completed on time.

2. According to John Maxwell, leadership also requires the ability to inspire others
to want to follow you.

3. Strong leadership in memory care is essential for ensuring quality daily care for
residents.

4. Servant leadership is a leadership style that focuses on putting the needs of
others first to empower them.

5. Good leaders do not need to communicate their "why" to their teams; it is more
important to focus on task delegation.

6. Hosting daily stand-up or crossover meetings can help keep staff informed and
engaged in their work.

7. A successful leader in memory care should focus only on enforcing rules rather
than creating a positive culture.

8. Mentorship programs can be beneficial in training new staff and reinforcing
desired behaviors.

9. A strong memory care leader should have qualities such as integrity, adaptability,
and strong communication skills.

10. Team building and recognition activities can help create a supportive and engaged
work environment.



